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ie Progress on {tems Previcusly considered Deficiencies or Problems.
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is not sufficient to teke care of all spticipsted wartime requiremerts.
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mﬁg‘zﬁy are difficult to predict. Beverthsless, wartime 5 e
heen revised in light of the best information , e
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dofinitely plamed communicetions sctivities sufficlently to bﬂﬁl@
sabicipated worklosd. ¥here exact roguirements are unknown, we have
planned for one or moTe Wn%ﬁe&smbedmmumim. Mi ol
groups, vogether with personnel from sctivities which cennot be sctive
becunse of specific wertime cenditions, will provide some flexibility

1n meeting unpredictable situstions.
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STAT

“s  flbeymote Bases.

‘Phe (ffice of Cammnications contioues to keep in touch with the
dlseussions taking place on tivis mibject. Although wany of the problems
releting to alternate bases sre far from resclved, s compleie review
has been pede of world-wida cormunications equipment stockpiling. This
review hes taken into conwiderstion the latest savailable war planniig
informetion end has resuited In recomendations that veriocus changes be
sade in stockpile distribution. Some of thege changes have slresdy been
sarvied oub.

Za  Accamplishments, and Current Status of Significent Activities.

ve  tall Commmicgtions.

{1) Dopestic Emergency Clicuitry - Domestic emerpgency circuite are
svaiisble to provide altemate corrnmications faclilities for the following
haemwcy and noli-fgency raguirenentss

{e} PBackup cirouits for the Hemdguesrters (CIA) S8ignal Censer
{t} Presidentisl #ediine Telephone Service

fu) fSpecial Inter-Arency Clreultry

{6} Fmevpency Commudcsticns for the FBI

{e} #Emergeucy Cozmmications for the Department of State

{1} Eoergency Circuiis for

{2} Bmersmency Ulrouits Tor OCT/OBI
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{2} Intra-Agency Emergency Commmications - Damestic intre-Agercy
4ﬁnuﬂm;mmm!mmzynmmmeﬂm1msfdﬂuﬂ&g&gmwyr&@unmme:

{3) SBupport of CiA wartime Circult Requirements by the Department
of Defense - In order that the Agency may continue in time of wer tu
rvomain in contect with its worldewide field stations, the varicus con-
pmm&m:ﬁimaﬂmmﬂmmmeﬁIhﬂmﬂ&mwubmm:mgwmmﬁtoynwﬁm
cmmmm@Mﬂamcmﬂwﬂrﬂ:mmmmmawﬁmm'&wmmhtmurxﬁhmummnmmms
| | the Depertment of the Amzy, Bepartment of the
mmy,amiﬁMrmmwdmmﬁ:w?ﬁwjurrmmmlumouummmdﬂnlmum&mw
fmfﬁusymwmmamdhmm;nm&&ﬂ«mmuﬁnaﬂmrnmmmumyswmm&.

{4) Pull details of all emergency circuitry are avalleble in the
grfice of Comrmmications,

(5) Active networks, which bave o definite wartime value, are un
speration | | In addition, emergency stsff
ccosunications networks sre maiotained im Burope snd North Asia. With
o fev exceptions, each stetion in these emerge 3
and checked out at regular intervals.

{6) There sre |at the Chief of Station's house and
the Deputy Chief of StaTi® Vil | These stations
are intended for wvarning messages in case of an sttack which would
Aiseble the pormel facilities. In cese of evacustion, the stations would
remgin | |

v

T

{7) Arvengements have been made for the | ]
o eall upon the  |vadio facility for support in case of
war. ‘Thet comsend presently hes a iressmi installed in the [ |
faciliky for contacting the Seventh Fleet,

{3) The office of Communicatlons continues to maintain a treining
1mmﬁimfﬁﬁ&xwmadbaammmkﬂimrmwtumwﬂm:wuwftnunug
vecgqulrenenta.
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{3) Other progrems which nay heve applicstion to wer pleamning are
Lite "g:s;mn of formulation, or have been initisted, but have not
prosressed sufficiently for reporting at this time,

sgjor Problems or Peficlencies

1} As was mentiomed in last year's report, this is a metier oo
whiag %&w Office of Cosmubications can teke only limited, independent .
action. However, in tne preparation of wartime T/0's, snd the programuing
ror world-wide stockpiling of commmicetions egmipment, cmﬂiﬁemtmxj bas
been given to the plenning of other Agency elements as well as to the
1atest svellsble information on possible wartiwe situstions. When |
considering a dlspersal of assets, the mssoclated budgetary pmblwfa are
Lremendous, a8 aye also those Ol RAPOWET) support, logisbics, security,
whc., ID Nany ceses all that can be dope at this time is to keep ir touch
with developments and vaintein es much riexibllity as possible in stock-
niling, wertime T/0 construction, and other aspects of wer planning.

¢ he stetus of | |as an alternate base remains essentially
zmh;g{ed? It is generaliy asgreed that it is not & desirable location,
but thus Tar it has not been possinle to find a more suiteble place
within the Limits imposed by budget, technical requirements, political
considerations, ebc.
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{3) In regard to it is the desire of the Office of
Canmund eations to locste T a amall redio station which could be
used to meet ecertain srem recuiremenis and expsnded to handle emerpencies
puell as the possible loss of | | Previcus efforts along
these lines have, for variocus ressons, beem unsuccessful. Now, hovever,
in view of the gravity of the situstion in the Middle Bast, the Office
off Comamications is renevins attempts to obtain permtasion to negotiste

for a yadio base |or vieinity., If these efforts ultimstely
regult in the est woent. of | radio facility, Agency STAT
commmnications in this part of The worlid will be on & mich more f

sacure footing,.

%» Fstimate of Wartime Commmications Cspebilities of the Agemcy

te HWorld War II Type Conflict

Assuming present assets renmin available, meeting of Agency starf
and clandestine commnications recuirements sppesrs to be mainly
dependent upon how successful we are in staffing cur wertime /0
wdey prevailing conditions,

vs  Huclesr War Involving Wide-Snreed Destruction

The difficulty of predicting the extent and severity of dauage
under maclear war conditions, nakes 1t equally difficult to estimate
the numan end material rescurces vhich might be left for carrying out
Agency commnications vegponsibilities in the stalf and clsndestine
fields, Bowever, it seems safe to sey that commmications cepebllities
would be greatly reduced. In plaming for such eventumlities, attention
has been given to dispersing amergency eguipment as widely as possible
and 1o mednteining flewibility in the demloyment of personnel,

e QUr present steff commmicetions position is essentially the swme
a5 B year sgo. e are in a peeition to take nommal traffic volumes in stride,
but not in & position to handle emergencles, such as the recent one in
Doutheast Asia, without the redeployment of perscnnel snd the utilizetion of
overtime, Crises of this sort have thus far been met successfully by these
expedients., A more widesprosd and gquick-breaking emergency would tax ue
severely until our persomnel could be sugmented and redeployed, Howeve:, it
is belleved that at lesst easpential traffic could be handled during the
initial perdiod of a wartime situmtion.
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